
UNAPPROVED MINUTES OF THE SCHOOL BOARD 

NORTHWESTERN AREA SCHOOL DISTRICT #56-7 

REGULAR MEETING, JULY 9, 2018 

 

The regular meeting of the Northwestern Area School Board was held on July 9, 2018, at the school in Mellette with the 

following present:  Troy Grandpre, Mary Mielke, Brett Toennies, Amy Troske and Heidi Boekelheide.  Others present: 

Lisa Frericks, Rich Osborn, and Ryan Bruns. All motions were passed on a unanimous vote unless otherwise indicated.   

 

The meeting was opened by Chairman Grandpre with the Pledge of Allegiance to the Flag.   The agenda was approved as 

upon a motion by Mielke/Boekelheide (action #18-158).  

 

CONSIDERATION OF DISCOLSURE OF CONFLICT OF INTEREST AUTHORIZATION:  None. 

BOARD COMMUNICATIONS AND INTRODUCTION OF VISITORS – OPEN FORUM.  None. 

 
MINUTES & FINANCIALS:  Motion by Mielke/Boekelheide to approve the minutes of the June 11, 2018, regular 

meeting without change (action 18-159). Motion by Boekelheide/Troske to approve the adjusting journal entries for June 

30, 2018 (action 18-160). Motion by Mielke/Troske to approve the unadjusted financial statement for June 30, 2018, and 

order it placed on file (action 18-161). General Fund: Beginning Balance, $1,076,707.63; Revenue: Taxes $170,943.80; 

Interest $2,767.85; Co-Curr/Student Act $137; Cont/Donations $300; Insurance Proceeds $2,628; County Apportionment 

$504.16; State Revenues $14,625.90; Title I & REAP Proceeds $67,178; Other Federal Revenues 289.10; Sales of Excess 

Property $150; Transfer In $125,000. Expenditures: Instruction $225,851.49; Title I Instruction $14,921.37; Support 

Services $112,919.42; Co-Curr $16,786.56; Transfer Out $8,550, Ending Balance $1,082,202.60. Capital Outlay: 

Beginning Balance $1,378,052.44; Revenue: Taxes $66,658.16; Grant Proceeds Rec $44,945.32. Expenditures: 

Instruction $15,843.72; Support Services ($5,886.94); Co-Curr Activities ($200); Transfer Out $125,000; Ending Balance 

$1,354,899.14. Special Education:  Beginning Balance $374,255.16, Revenue: Taxes $35,674.74; Medicaid $5,023.37. 

Expenditures: Instruction $75,398.32; Administration $903.84, Ending Balance $338,651.11. Food Service: Beginning 

Balance ($653.02); Revenue: Other Revenue $507.51; Lunch/Bkfast Sales ($347.35); Federal Reimbursements 

$2,804.53; Transfer-In $3,200. Expenditures: Payroll $361.06; Food Purchases $1,563.67; Equipment Purchases 

$1,220.94; Supplies & Services $487.06, Ending Balance $1,878.94. Non-Credit Programs:  Beginning Balance 

(1,733.26), Revenue: Transfer-In $5,350. Expenditures: Drivers Ed Payroll $3,316.32; Supplies ($200); gas $123.35, 

Ending Balance $377.07 Trust & Agency:   Beginning Balance $144,659.24; Receipts $40,757.49; Disbursements 

($35,896.30); Ending Balance $149,520.43.  Motion by Boekelheide/Mielke to pay the following current claims (action 

18-162): General Fund:  Aberdeen American News, publish minutes/notices 336.07; Best Western Ramkota, lodging 

447.96; Bledsoe Chiro, physical 80; Cole Papers, supplies 377.92; Connecting Point, repairs 145; Crescent Electric, 

supplies 71.48; Dept of Heath, services 225; Duenwald Trans, repairs 1536.97; Farmers Union Oil-Chelsea, fuel 419.68; 

Marissa Harms, travel 59.45; Holiday Inn Express, lodging 319.80; Hub City Radio, advertising 1500; Interstate Battery, 

batteries 552.80; Lodge Deadwood, lodging 367; Menards, supplies 28.65; MARC, supplies 148.96; Network Services, 

supplies 76.12; Northwestern Energy, power 2749.38; NW Journalism, printing 198.11; Pepper & Sons, music 15.79; 

Praxair, supplies 89.90; Prepaid checks, advance payments 2446.06; Runnings, supplies 352.59; Southeast Area Coop 

370; TMS, timeclock 62.22; Trust & Agency, state event expenses 4909.87; Web, water 290.21.  Capital Outlay: 

Prepaid Checks, advance pmts 389.27.  Special Education: Avera St. Lukes, medical services 8405; Universal 

Pediatrics, nursing services 1004.50; Prepaid Checks, advance payments 362.47.   Food Service: Prepaid Checks, 

advance pmt 362.47. Prepaid Checks:  AT&T, cell 140.78; Cardmember Service, supplies 3027.69; Anthony Redman, 

gas 179.33. 

 

JUNE 2018 PAYROLL (including taxes and benefits):   Instruction $106,492.83; Support $53,947.07; Student 

Activities $2,715.42; Special Education $6,591.52; Food Service $361.06; Non-credit Programs $3,316.32. The 

following were additional wages paid: Marilyn Battey, stipend $200; Heidi Boekelheide, school board $450; Scott 

Boone, stipends $400; Bob Braasch, extra driving $40; Zech Clemens, student janitor 772.17; Moira Duncan, student 

janitor $674.81; Anne Frericks, NW Ink stipend $1,500; Troy Grandpre, school board $450; Marissa Harms, stipend 

$100; Dennis Jeschke, janitor $206.25; Mary Mielke, school board $450; Jennifer Schell, NW Ink stipend $1,500; Kayla 

Sparling, drivers education $2,918; Brett Toennies, school board $375; Amy Troske, school board $375; Katrina Yockey, 

kitchen help $55.    

 

REPORTS:  Mr. Rich Osborn: (1) Fall sports meeting will be Wednesday, August 1st at 6:00 p.m. (2) Competition cheer 

& dance practice starts Monday, July 30th. (3) An emergency action plans are being developed by each sports program.  



INFORMATION AND APPROVAL ITEMS (1) Motion by Mielke/Troske to approve policy after the second reading of 

Restraint and Seclusion Policy (action 18-163). (2) Motion by Mielke/Boekelheide to approve contract amendment for 

Kayla Sparling to BS+8 (action 18-164). (3) Motion by Toennies/Boekelheide to approve bus pick up for Groton Area 

School in Conde (action 18-165). (4) Motion by Troske/Boekelheide to approve open enrollment applications #18-027, 

#18-028, #18-029 (action 18-166). (5) Motion by Mielke/Toennies to approve the following supplements & changes in 

fixed assets to the fiscal year 2018 budget:  General Fund: Increase Placement Services (Function 2642) by $100 funded 

from cash reserves; Increase Oral Interp (Function 6910) by $100 funded from cash reserves; Increase Music (Function 

6920) by $1,100 funded form cash reserves. Increase Co-Curricular (Function 6930) 7,500.  Capital Outlay: Increase 

Transfer (Function 8110) by $125,000 funded from cash reserves.  Special Education: Increase Mild to Moderate 

(Function 1221) by $10,000 funded from cash reserves; Increase Early Childhood (Function 1226) by $550 funded from 

cash reserves. Pension: Increase Operations & Maintenance (Function 2549) by $350 funded from cash reserves. Changes 

in fixed assets include additions of computer lab renovation $12,805; electric panel – shop $6,415; asphalt around bus 

garage $10,680; locker room renovations $57,720; shot clocks $7,039; lockers hs/ms girls $15,020; security camera 

server $11,399; library shelving in elem $7,952; plasma cutting table $25,465; 2017 12 passenger van $24,999; kitchen 

sink $1,221; garbage disposal $1,530; steamer $5,756 (action 18-167).  
 
RESTRAINT AND SECLUSION POLICY: 

I. Policy Rationale and Philosophy 
-Reasonable efforts should be made to prevent the use of restraint and the use of seclusion thus enhancing academic 
and social behavioral outcomes for all students. 
-The District believes that the school environment should be one in which the care, safety, and welfare of all students 
and staff members are priorities.  Efforts to promote positive interactions and solutions to potential conflict should be 
extensive.  In the event that an individual’s behavior presents a threat of imminent harm to self or others, the use of 
approved physical intervention or seclusion strategies to maintain a safe environment may be used as the last resort. 

II. Definitions 
a. Physical Restraint: 

i. The use of physical contact that immobilizes or reduces the ability of a student to move their arms, legs, body, or 
head freely.  Such term does not include physical escort, mechanical restraint, or chemical restraint. 
ii. Physical restraint does not include brief, but necessary physical contact for the following or similar purposes: (1) 
To break up a fight; (2) To knock a weapon away from a students’ possession; (3) To calm or comfort; (4) To assist a 
student in completing a task/response if the student does not resist the contact; (5) To prevent an impulsive 
behavior that threatens the student’s immediate safety (i.e. running in front of a car). 

b. Seclusion: - The involuntary isolation of a student in a room, enclosure or space from which the student is 
prevented from leaving by physical restraint or by a closed door or other physical barrier.  It does not include a 
timeout. 

c. Time Out: - A behavioral intervention in which a student, for a limited and specified time, is separated from the 
class within the classroom or in a non-locked setting for the purpose of self-regulating and controlling his or her 
own behavior.  In a timeout, the student is not physically restrained or prevented from leaving the area by physical 
barriers. 

III. Requirements for the Use of Physical Restraint: 
Physical restraint may be used only when there is an immediate risk of physical harm to the student or others and no 
other safe and effective intervention is possible.  If physical restraint is applied the staff members must: 
a. Implement in a manner that is age and developmentally appropriate; 
b. Ensure safety of other students and protect the dignity and respect of the student involved.  Combine use with 

other approaches (non-physical interventions are always preferred) that will diminish the need for physical 
intervention in the future; 

c. Use the least amount of force necessary, for the least amount of time necessary; 
d. Be appropriately-trained. 
e. Continually observe the student in restraint for indications of physical or mental distress. 
f. Contact appropriate emergency entities according to district crisis policy if at any point the staff assesses that the 

intervention is insufficient to maintain safety of all involved; 
g. Remove the student from physical restraint immediately when the immediate risk of physical harm to self or others 

has dissipated; following the use of physical restraint, the individual should be assessed for injury or psychological 
distress and monitored as needed following the incident. 

IV. Prohibited Practices for Use of Restraints 
-Staff members are not to use any physical restraints for which they have not been trained by the district.  Staff 
members are not to use any unauthorized physical restraints.  This includes but is not limited to: 
a. Prone restraint, which is physical pressure applied to any part of the student’s body to keep the student in a face 

down position on the floor or other surface, except when the use is necessary and reasonable in manner and 
moderate in degree; Any form of physical restraint that involves the intentional, knowing, or reckless use of any 



technique that involves the use of pinning down a student by placing knees to the torso, head, and or neck of the 
student; 

b. Using any method that is capable of causing loss of consciousness or harm to the neck or restricting respiration in 
any way; 

c. Uses pressure point, pain compliance, or joint manipulation techniques; 
d. Corporal punishment; 
e. Dragging or lifting of the student by the hair or ear or by any type of mechanical restraint; 
f. Deprivation of basic needs; 
g. Chemical restraint; 
h. Mechanical restraint (that does not include devices used by trained school personnel, or by a student, for the 

specific and approved therapeutic or safety purposes for which such devices were designed and, if applicable, 
prescribed); 

i. Using other students or untrained staff to assist with the hold or restraint; 
j. Securing a student to another student or fixed object; 
k. Aversive behavioral interventions; or 
l. Seclusion in a locked room or area. 

V. Requirement for Use of Seclusion 
-Given a threat of immediate risk of physical harm to the student or others, the following principles must always be 
applied: 
a. A room or area used for seclusion must: (i) Provide for adequate space, lighting, ventilation, clear visibility and the 

safety of the student; and (ii) Not be locked. 
b. Staff must: (i) Implement in a manner that is age and developmentally appropriate; (ii) Ensure safety of other 

students and protect the dignity and respect of the student involved;(iii)The least amount of time necessary;(iv) Be 
appropriately-trained; 

c. Staff must continually observe the student for the duration of the seclusion; 
d. If at any point the staff assesses that the intervention is insufficient to maintain safety of all involved, emergency 

personnel will be contacted; 
e. Seclusion ceases when the immediate risk of physical harm to self or others has dissipated; 
f. Upon each use of seclusion, the student shall be assessed for injury or psychological distress and monitored as 

needed following the incident. 
VI. Prohibited for Use of Seclusion 

a. Use of seclusion in any environment that does not meet the above criteria. 
b. Deprivation of basic needs; 
c. Seclusion shall not be used; (i)As a form of discipline/punishment (ii) As a means to coerce, retaliate or in a manner 

that endangers the student; (iii)For the convenience of staff; (iv) As a substitute for an educational program; (v) As 
a substitute for less restrictive alternatives; (vi) As a substitute for inadequate staff; and/or (vii) As a substitute for 
positive behavior supports or other crisis prevention. 

VII. Reporting and De-Briefing Requirements after the use of Physical Restraint or Seclusion: 
a. The staff member(s) using physical restraint or seclusion shall complete all district required reports and document 

staff observations of the student. (i) As soon as possible under the circumstances the staff member(s) using 
physical restraint or seclusion shall inform the appropriate school administrator of the use of physical restraint or 
seclusion. (ii) The District’s Incident Report shall be completed upon occurrences of physical restraint or seclusion. 
(iii) Completion of the form and submission of the Incident Report to the appropriate administrator must be done 
the same day the staff member(s) used physical restraint or seclusion. (iv) An administrator shall attempt to 
contact the parent/guardian during the same day of the incident. (v) A copy of the Incident Report must be made 
available to parent/guardian by the administrator within 24 hours after receipt of the Incident Report. 

b. The administration shall conduct a debriefing with all involved staff and parents and, if appropriate, the student; (i) 
Debrief utilizing the District’s Debriefing Form. (ii) Evaluate the trigger for the incident, staff response, and 
methods to address the student’s behavioral needs; During the Debrief, if the behavior is noted as a pattern of 
dangerous behavior that leads to the use of restraint and/or seclusion, a Functional Behavioral Assessment, and/or 
a Behavior Intervention Plan must be completed. (iii) During the Debrief, if the behavior is noted as a pattern of 
dangerous behavior that leads to the use of restraint and/or seclusion, a Functional Behavioral Assessment, and/or 
a Behavior Intervention Plan must be completed. 

VIII. Training and Professional Development 
a. The District will ensure that an appropriate number of personnel in each building are trained in crisis management 

and de-escalation techniques. 
b. The school district will maintain written or electronic documentation on training provided and lists of participants 

in each training. 
c. All student personnel shall be trained annually on this policy. 

IX. District Monitoring: 
a. The school board and superintendent shall monitor the implementation of this policy. 



b. This policy shall be accessible on the District’s website. 
c. The District shall notify all parents annually on the school’s website of its policy on seclusion and restraint. 

X. Complaint: 
a. A parent/guardian who feels that a school employee violated this policy may file a complaint. 
b. If the student is a student with a disability, the parent/guardian of the students with a disability may file a 

complaint with the South Dakota Department of Education, Office of Special Education instead of filing a 
complaint. 

EXECUTIVE SESSION:  SDCL 1-25-2 (1) Motion by Toennies/Mielke to go into executive session at 12:12 p.m. for the 

purposes of personnel (action 18-168). Out of session at 12:17 p.m. 

 

The meeting was declared adjourned upon a motion by Troske/Mielke (action 18-169). 

 

 

Troy Grandpre – Chairman    Lisa Frericks, Business Manager 

 

 

I hereby certify that these minutes were e-mailed to the Aberdeen American News on Friday, July 13, 2018.  Published at 

an approximate cost of $______.           Lisa Frericks, Business Manager 


